High Lane u3a Annual General Meeting.
Wednesday 12th February 2025. 2pm.
High Lane Village Hall.

Minutes.

Welcome
Paul welcomed everyone to the meeting, adding that he was pleased to see such a good turnout.
Apologies.
Linda Dale, Joan Waters, Walter Mason
Minutes of the 2024 AGM
These were not read out this year, but members were reminded that they are available on the website. 
The minutes were verified by P Andrew and R Drinkwater.
Matters arising from the previous minutes.
There were no matters arising.
Chair’s Statement for 2024.
Another year gone by. 
Oue u3a is well supported. This is our 24th year since it was founded in 2001. Reading through past reports it has expanded into a very healthy u3a. A lot is due to the excellent committees that have helped run this u3a over the years.
Last year we tried a couple of new ideas. A Beetle Drive and a Quiz evening. Both were well supported. We had the usual Annual Lunch, again well supported. The Music evening was an Irish theme presented by Josh and Bob with a range of Irish ballads and popular Irish singalong songs. Very enjoyable.
There were also trips organised by the travel group to Warner’s hotels, a River Cruise and the usual trip to Ireland, plus others. I know the travel group have organised some trips for 2025, so have a word with them.
I would like to thank you all for supporting our u3a and long may it continue.
Just some other people who hardly ever get a mention. To Diane who does a marvellous job with the Newsletter and to the tea ladies who look after us at our monthly meetings, thanks.
Thank you.
Paul (Chair)

Treasurer’s Report.
All income was marginally down during 2024 in comparison to the year before. Memberships and attendance at monthly meetings were down about £350 but also income for events was down by some £700. The good news was that with higher interest rates, income from savings was up £80 and with the closure of the Singing group and the reintroduction of their excess funds back to the committee our overall income was better than expected at £9234 almost £500 lower than 2023.
However, this was equally met on the expenditure side which in 2023 was £8774 and in 2024 reduced to £7758 a reduction of around £1000. Some of this was due to the fact that similar to income the cost of events was a lot less than the previous year much of which was due to the hard work put in by the committee. And two other factors, first thanks to Diane the costs of the newsletter were reduced and secondly, I must mention our often-forgotten tea ladies. However, this year I am going to give credit to myself for their reduction in costs; because I am diabetic the cost of refreshments plummeted by some £4 because Linda Heathcote tells me off if I go near the biscuits.
So, our income exceeded our expenditure by some £1476 prior to us purchasing a projector which reduced our excess income to £1115. This is a good result for the year and the part of the accounts we need to judge the u3a on. Now that is the main committee side of the accounts.
As you know all the groups are independently self-financed and they report to me on a quarterly basis. I would like to thank the leaders for getting figures to me early because as you may be aware I only have 6 weeks to complete the consolidated accounts, complete the report to the Charity Commission and have it checked by our long-suffering auditor. Now the problem with the Charity Commission’s cash accounting system is if deposits say for a holiday fall in one year and expenditure in the next, last year looks healthy and the following year does not. In 2024 this happened and deposits for holidays taken in 2023 for one or two holidays were not paid out till 2024 so that boosted the balances held in 2023 but make 2024 books look worse than they would have been. The final result showed that we had an excess of expenditure to income of £1627 but the group balances which include the Travel group had reduced by £2500 plus.
Now that all sounds a bit complicated but to put your minds at rest High Lane u3a Committee hold balances in reserve of £6100 as well as having a healthy current account running around the £2300 plus level. On top of this the groups hold balances of £5000 plus which all in all gives us a financially healthy u3a.
Election of Committee members.
All the current committee members agreed to stay on and there were no new nominations. The committee were duly elected and introduced themselves.
The Officers remain the same as last year.
Group Leader reports.
All groups were represented apart from Table Tennis 2.
All group leaders spoke positively about the progress of their groups, and many have the capacity to welcome new members. 
Paul thanked them all for their hard work.
AOB
Membership renewal will be available at the March meeting.
Meeting closed at 3.15pm
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